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Stakeholder Engagement Plan
Large organizations and entities tend to have several stakeholders working together to achieve the goals of their organizations. However, they tend to have differences in ideas and opinions in some instances, as exhibited in Mercy County Memorial hospital. Joining a new team, especially one that has experienced difficulty in decision making and organizational practices, maybe difficult thus would require partnership development skills and prioritization of relationship-building efforts. Given that the surgical department feels like there is no need for making changes in their procedures and schedules, joining and engagement with a team of stakeholders to help in decision-making efforts requires a series of steps: Identification of key stakeholders who will be influenced by my engagement, identifying different stakeholders’ influence in Mercy County Memorial Hospital and their interest levels, mapping out priorities, and development of the stakeholder’s engagement plan (Mathur, Price, & Austin, 2008). 
Identification of the key stakeholder
[bookmark: _Hlk84189003]It is important to note that the key stakeholders are directly affected by the situation at hand. Given that the teams most affected in this scenario are patients and their families as external stakeholders, the first step of engagement will involve identifying the relationship between members of this team with the management and amongst themselves (Herremans et al., 2016). This group of stakeholders is prioritized as they are the most affected; subsequent stakeholders are engaged based on how they are affected and their influence in  Mercy County Memorial Hospital.  


Identifying the Stakeholders’ Interests
The second step to negotiating with patients to be part of the decision-making of this process as external stakeholders involves identifying their interests which in this case is quality patient outcomes. In this context, the health outcomes led to 'rework' surgeries, thus being their major interest (Mathur et al., 2008). During this process, other stakeholders are also considered for engagement depending on the degree of their influence with the management of the Mercy County Memorial Hospital, with the patients having the highest interest and influence, followed by the nursing department. In contrast, the surgical department has the least influence due to their unacceptability to additional changes. 
Mapping Stakeholders’ Interests
Mapping the stakeholders includes categorizing them using elements of the four quadrants matrix; Manage closely, keep satisfied, keep informed, and monitor (Herremans et al., 2016). 
Manage Closely
In this category, I place stakeholders with the highest level of influence, whereby I keep close by seeking advice and their opinions on the issue at hand on a regular basis. In this category of stakeholders, I include the key players, The Hospital's board of directors.
Keep Satisfied
This category involves the stakeholders with little interest in engagement but must have their interests satisfied. In this category, I place the patients because the main problem at the hospital is stretched financial resources; however, their needs as the key external stakeholders need to be met. 
Keep Informed
This group must be informed about the current engagements; however, given that they have low influence, their engagement is less aimed at satisfying their interests. In this category, I place the Nursing staff given that they have less influence in impacting the required changes and are less impacted by the policy implemented compared to patients.
Monitor
This group of stakeholders is monitored but with minimal effort, given that they have little interest in the engagement. In this category, I place the Surgical staff in which I am a new consultant due to their reluctance to accepting new changes brought by my engagements.
Implementing Stakeholder Management Plan
Approaching the different stakeholders at Mercy County Memorial Hospital may vary, given that some will meet the engagement with the opposition. Given that at this point, I am well conversant with each group of stakeholders' needs (Herremans et al., 2016). Following this engagement framework, chances of developing partnerships and improved communication towards reaching the hospital's goals are improved. In this case, there is the need to realize that providing quality health outputs is the priority of any healthcare institution. 
Therefore, there is a need to invest in methods to reduce the influx of patients in the facility.  Additionally, the hospital's management needs to develop comprehensive process maps for every activity conducted in the surgical department, obtain time estimates of every process involved, and estimate the cost for supplying patient care which includes compensation of nursing staff in accordance with their workload. These two approaches help reduce healthcare staff burnout, improve patient health outcomes with minimal errors, and improve motivation among the nursing staff.
Lastly, to improve communication among the employees of different departments in the hospital, the first approach is to help them accept the availability of a shared problem in the health facility. Secondly, there is a need to develop an organizational culture whereby all the healthcare staff works towards. For example, the culture can be based on the provision of quality healthcare for the satisfaction of both the internal and external stakeholders. To help achieve a common culture, the management may need to invest in intranet communication methods, where improved communication amongst the employees can be improved through regular and efficient communication channels. 
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